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Jane has been studying invasive plant and 
restoration ecology for 15 years. Her focus is 
on developing ecologically-based 
management strategies for range and wild 
lands that have invasive plant species. Her 
resume includes numerous research and 
extension publications and she also has a 
“social network” for dealing with invasive 
plants in Montana.  
 
NAIPSC: Jane, thanks for joining us today. 
 
Jane:  Hi Steve.  You’re welcome and thanks 
for inviting me for the interview. 
 
NAIPSC: What is the weather like in your part 
of Montana this time of year or is it the same 
all over Montana? 
 
Jane:  Montana is a pretty big state, so the 
weather can vary quite a bit from east to 
west and north to south, but the state is 
generally below freezing this time of year and 
with lots of snow.  However, this year we 

have had a very mild winter with not very much snow and warm temperatures.    
Believe it or not, most people in Montana like lots of snow because it not only means good skiing, but 
plenty of water for keeping our crops and rangeland green and lush through the summer.  We don’t get 
very much rain in the summer, so a healthy snow pack in the mountains through winter is important. 
 
NAIPSC: What do you do in the winter then, hibernate? 
 
Jane:  No way!  Being happy living in Montana means embracing the winter.  People have lots of ways to 
embrace winter like downhill and cross-country skiing, snow shoeing, snowmobiling, ice climbing, and 
even dog sled racing!  My favorite activity is cross-country skiing.  The forest and trails are a beautiful 
place to be in the winter, and most of the weeds get covered up by snow so I don’t notice them so 
much. 
 
NAIPSC: Okay, so tell us why you like invasive plants so much (Uh, that does not sound so good.)? 
 
Jane:  Well, I can’t say I like invasive plants, but I do respect them.  Many of these species have 
impressive traits that allow them to be so successful, so I admire them in a way.  At the same time, 
those traits make invasive plants extremely challenging to manage.  I guess it’s that challenge and my 
desire to protect natural resources that motivate me to know as much as I can about them in order to 
find solutions to their management. 



 
NAIPSC: Interesting. So, what is 
your most difficult invasive plant 
or are they all the same?  
 
Jane:  I think each species presents 
its own set of challenges 
depending on its individual traits, 
where it is growing, how 
widespread it is, and economic 
and social constraints to its 
effective management.  So, it’s 
kind of hard to name the most 
difficult.  With that being said, I 
think leafy spurge is probably one 
of the more problematic species in 
Montana and across the northern 
Great Plains due to its widespread 
occurrence, both seed and vegetative reproduction , and limited effectiveness of current tools.  We’re 
also having a hard time with cheatgrass or downy brome.   
 
NAIPSC: What is the social network you’ve got going in Montana? Is there an app for that? 
 
Jane:  We’ve been recruiting volunteers to be part of our “weed watcher network” which is dedicated to 
detecting new plant invaders from becoming established in Montana.  This involves people from state 

and federal agencies, private businesses, ranches, 
small acreages, and recreational groups all pulling 
together to keep Montana lands weed-free.  We 
don’t have an app, but we are working with the 
INVADERS Database and EDDMapS where people can 
report new weed records online and quickly 
communicate findings to others in the weed watcher 
network. 
 
NAIPSC: How do you keep folks motivated? Is there 
an incentive program too? 
 
Jane:  That is a very challenging aspect of an early 
detection program.  Getting people to be proactive is 
much more challenging than getting them to be 
reactive!  I stay in regular monthly contact with the 
network through emails and a Monthly Weed Post, 
which is now in its second year.  This spring we are 
launching a contest among Montana county weed 
coordinators.  The counties that recruit the most new 
volunteers and enter the most new weed find 
records will receive a cash prize.   

 



NAIPSC: Final question, what do you think is the most important issue associated with invasive plant 
species? 
 
Jane:  I think we need to change the focus of our weed management from that of simply killing the weed 
to that of managing for healthy vegetation that meets our management objectives yet remains invasion 
resistant.  Understanding what is going on from an ecological point of view that allows weeds to invade 
and remain dominant is critical so that we can stop treating the symptom of invasion (i.e. the weed) and 
move toward addressing the cause of invasion.  This is challenging because it means we need to move 
from educating people about weeds as a discrete feature of the landscape to educating them about 
ecology, which is complex and may vary a lot from site to site.  
 
NAIPSC: Thanks, Jane. Anything else you want to share? 
 
Jane:  I’m looking forward to the course in 2012 and hope to meet lots of great people who are 
interested in and open to sharing their ideas and experiences with invasive plants. 
 
NAIPSC: See you at the NAIPSC on June 26-28, 2012. 
 
 


